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Elevate is an exclusive LPM site owner partnership programme to support the interdependence between 

Hot Slots and our LPM Site Partners. The key objective of the programme is to strategically secure and support 

our partnership by offering a very real share in our joint successes.

W H A T  I S  E L E V A T E ?

•      S t r e n g t h e n  o u r  p a r t n e r s h i p  t h r o u g h  t a n g i b l e  i n c e n t i v e s
•          R e w a r d  o u r  s i t e  o w n e r s  a c r o s s  a l l  t i e r s
•          R e w a r d  o u r  p u n t e r s  a n d  c r e a t e  b r a n d  l o y a l t y
•          I m p l e m e n t  a n d  m a i n t a i n  a  s u p e r i o r  b r a n d  s t a n d a r d  w i t h i n  o u r  g a m i n g  a r e a s
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H O W  D O E S  I T  W O R K ?

W H O  Q U A L I F I E S ?

• Site owners with a valid Site Operator Agreement       

  with Hot Slots are automatically eligible for the Elevate      

  Incentive Programme. 

• The LPM business must be operational on 

  01 January 2025.

A S S E S S M E N T  P E R I O D S

• Assessment period 01 January to 31 December 2025.

T I E R S

• The Tier / status will be the based on the year to date  

   classification as at the end of December, thus             

   giving all sites a year to grow and move up a tier.
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BRONZE (LESS THAN)  R 4  9 9 9

R 5  0 0 0  -
1 0 , 9 9 9

PLATINUM R 1 8  0 0 0  -
2 3 , 9 9 9

DIAMOND R 2 3  0 0 0  o r  m o r e

R 1 1  0 0 0  -  1 7 , 9 9 9

H O W  I S  M Y  
S I T E ’ S  T I E R  
D E T E R M I N E D ?

All sites will be assessed 

annually based on their average 

turnover (totals bets) per 

machine per day for the period 

January 2024 until December 

2024. This will determine your 

tier for the 2025 programme.

Your Area Manager will confirm

the tier you have been placed in 

for the year 2025 programme.
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S I T E  I N V E S T M E N T  2 0 2 5

Tier  Site Investment Rand Value

D I A M O N D

P L A T I N U M

G O L D

R20 000

R15 000

R10 000
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E L E V A T E  C A T E G O R I E S ?

Diamond, Platinum and Gold Tiers are eligible for site investment

Diamond, Platinum, Gold and Silver Tiers are eligible for a 
elevate rebate of 0.5% GGR generated in these specific Tiers

Site Investment Payment – will start from Mar 2025 to 
Oct 2025 based on Tier

Amount will be determined after December results

Annual Rebate Payment – Final Tier will be determined 
December 2025, payment made by Feb 2026
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P E N A L T I E S  O N   
C A S H  E A R N I N G S

** It is your responsibility to ensure that you send your 
    Area Manager or Premises Accountant the proof of payment, 
    especially when paying via EFT.

10%
LOSS

20%
LOSS

30%
LOSS

If you commit any of the infringements (late payment, 
non compliance) 3-5 times, you will forfeit 10% of 
your potential pay-out/reward

If you commit any of the infringements (late payment, 
non compliance) 6-8 times, you will forfeit 20% of 
your potential pay-out/reward

If you commit any of the infringements (late payment, 
non compliance) 9 times and more, you will forfeit 30% of 
your potential pay-out/ reward

Any late payment or non-compliance will results in penalties 
on GGR rebate
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G A M I N G  A R E A  P R I O R I T Y  L I S T

Site investment will only be paid out to site owner if the minimum key items below are all in place.
The Site Investment must be completed before payout OR Alternatively the Site can choose items
from a list to be procured by Hot Slots after all the relevant documentation were submitted to AM.

MINIMUM KEY ITEMS

GENERATOR / UPS/ INVERTER FOR LPM’S

RING FOR SERVICE’ BELL IN THE GAMING AREA / DEDICATED GAMING ATTENDANT 

VENTILATION AND AIRCON IN GAMING AREA IS ADEQUATE

FLOORING IN THE GAMING AREA  IS IN A GOOD CONDITION

DOORS, DRYWALLS AND GLASS OF GAMING ROOM ARE INTACT AND IN GOOD CONDITION

TELEVISION IN THE GAMING AREA

TOILETS ARE ADEQUATE AND IN WORKING ORDER
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S I G N  M E  U P ?  

I, ________________________ (name and surname), site owner of ________________________ (site name), 
hereby confirm that the 2025 Elevate Programme has been explained to me by my Area Manager.

I understand the rules of the programme

Signed by Site Owner Signed by Area Manager Date of signing

I accept the terms and conditions of the Site Investment Programme
I agree to sign a new SSMA should the current SSMA on file expire before 31 December 2025
I agree to take part in all three categories of the programme

* Not all programme participants will be invited to the prize giving event.
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Hot Slots supports responsible gambling. Gambling only for persons 18 years and older. 
Winners know when to stop. South African Responsible Gambling Foundation Toll-Free Counselling Line: 0800 006 008 or 

WhatsApp/SMS HELP to 076 675 0710. Hot Slots is licensed by the Gauteng Gambling Board.


